
Recruiting Engineers
(From An Engineer's Perspective)



I am Lee Robinson
◉ Software Engineer @ Hy-Vee

◉ Videographer

◉ Musician

Hello!
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You should takeaway

◉ Understand why engineers are frustrated
◉ Learn techniques to target more effectively
◉ Drive change in the industry
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Recruiting & Employment
What do the numbers say about future trends?
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73.9%
Interesting in hearing about a new job opportunities.

(Stack Overflow Developer Survey)
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https://insights.stackoverflow.com/survey/2019


59.2%
Have switched jobs in the last 2 years.

(Stack Overflow Developer Survey)
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https://insights.stackoverflow.com/survey/2019
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What is broken?
Why are we having trouble hiring engineers?
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Engineers are frustrated

◉ LinkedIn message spam
◉ Copy/pasted templates
◉ Incorrect targeting
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>10,000
Page views

Hacker News
Front page!

~200 comments
From other engineers
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Why is it broken?
Let’s explore why technical recruiting is so difficult.
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The people you’re 
trying to recruit 
already have a job.



Technical talent is in demand

◉ More open position than candidates
◉ Outsourcing recruiting
◉ Competitive and fast-growing
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“

The best engineers in the Des 
Moines area get traded around 
from company to company like 

baseball cards.
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What can we do?
Let’s fix this, together.
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Build Relationships
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Do your research
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Correctly target them

◉ Lots of tech buzzwords
◉ Understanding different types of tech
◉ Try unconventional methods
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Tech Terms / Buzzwords
Last Updated: June 2019 (Expires in 1 month)
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Structure

Websites
Styling

HTML CSS
Sass
LESS

(e.g. landing pages)

Interactivity

JavaScript

Accessibility

Other Stuff

Design

User Experience

Animations
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Web Apps
All that other stuff…. Plus a ton of JavaScript.

Seriously, everything.
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Front-End

Web Apps

React

Angular
Vue

(e.g. Google Maps)

Back-End

Node.js
Express

CSS-in-JS

Other Stuff

GraphQL

NoSQL
Next.js
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Android

Mobile

iPhone

Android iOS
Xcode
Objective C
Swift

Android Studio
Java
Kotlin

“Native”

Android & iPhone

React Native
Cordova
Xamarin
Flutter

“Cross Platform”
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Mobile

Yep, mobile too.

Seriously, everything.



29 https://css-tricks.com/the-great-divide/
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Full-Stack Developer

https://blog.prototypr.io/dissecting-front-end-job-titles-7f72a0ef0bc5



Understand the benefits

◉ Talented engineers first
◉ Healthy work-life balance
◉ Commute time
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Offer a referral program

◉ 40-60%  should come from referrals
◉ Offer incentives
◉ Get the whole company involved
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Decrease time to close

◉ Try to close 60-75% of the time
◉ Cost of failure is high
◉ Speed wins
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Remove biases from hiring

◉ Anonymize
◉ Implicit bias training
◉ Recruit from other markets
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Distributed Teams
Embracing remote work



31.7%
Have remote work as a top 3 factor in taking a job.

(Stack Overflow Developer Survey)
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https://insights.stackoverflow.com/survey/2019
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Embrace remote work

◉ Scalability
◉ Talent loss prevention
◉ Efficiency
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You should takeaway

◉ Understand why engineers are frustrated
◉ Learn techniques to target more effectively
◉ Drive change in the industry

42



43

Let’s work 
together to change 
technical 
recruiting.



Any questions ?

You can find me at
◉ leerob.io
◉ @leeerob

Thanks!
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